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Whuei-wen (Christine) Lai
National Taiwan Normal University

I want to say thank you to Dr. Mokudai for inviting me as a visiting professor at
the QBS. I am going to lecture Asian Business Strategy this year. The roadmap of
the class is as follows. First, through case-based discussions, this course will
address the issues a firm considers when expanding from its home base into Asia.
Our firm with Asian expansion can be either a Western or an Eastern firm, so
culture difference should be addressed. The Asian expansion issues we are going
to discuss include location choice, business model design, international capital
budgeting, funding options, and the risk factors affecting the success of the
expansion. The decision-making will be supported by both qualitative and
quantitative analysis. Second, we will narrow down our discussion level to the
alternative financial strategies firms can use to fund Asian expansion projects,
including M&A, venture capital, leasing, or even leveraging Fintech innovation to
grow and compete. Hopefully, all of us may open up new perspectives in this

interdisciplinary and cross-cultural classroom. I am looking forward to seeing you.
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