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March 7th (FRI) Factory Visit Phoenix Contact
Reported by Shazlinda Md Yusof

We visited Phoenix Contact China, a contact and terminal maker. Phoenix Contact
China is a subsidiary to the parent company in Hanover, Germany. This company was
established in 1993, operated a building rented from a farmer and has grown now to a
large factory property with further expansion plan to develop an R&D center by the end
of 2008.

We were guided into the factory starting from the logistics to production. The
company has 500 workers who work on 3 shifts daily. 60% of the products are for
domestic market while 40% are exported to other countries. The factory is very clean
and the staff cafeteria is modern and colorful.

During a briefing with the human resource manager, we learnt that this company has
experienced a leapfrogging growth since its establishment. Its annual average growth is
about 23%. Among the secret of the success is its globalization strategy and their effort
of making the company a trusted best brand to customers and workers. The company
believes that workers entitle to work-life balance. They are not encouraged to do
overtime. Although the physical design, layout and even the chemical ingredients are
decided or imported from Germany, the local management is empowered to select their
own strategy in order to reach the target set by the headquarters. More and more
management level staffs are sent for MBA programs to strengthen their management
skills.

The visit to the factory may be short because we had a very limited time but it has
given me a different picture of company management. Thank you to the management of

Phoenix China who has arranged for this factory tour.
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HRM#1
Human Resource Management
Leonard Zhu, Leon Xu, Henry He, Summer Jiang
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QBS-HRM
Introduction of Japanese HRM especially in the field of Manufacturer industries
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HRM#2

HRM in Chinese and western Enterprise

Zhang Yi Chen Zhe Yu Menggiu Melanie Meyer Wang Ning
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QBS
Effect of Rapid Economic Growth

~Environment Consideration and Business Opportunity~
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Rapid economic growth in Japan in 1970 and in China in 1990

1. Brief introduction between China and Japan
1970 1990
GDP, GDP per Capital, Urbanization
Level, Population, Area

Costal Economic Belt Yangtze Ricer Belt

2. Figures and Data
1970 1990 GDP interest rate

3. Economic Events

> = 1978 “Reform & Opening” Policy

> 1964 - 2008

> 1964 = 2006 CHR(China Highspeed Railway)
2010 - the Express Train

> 1970 - 2010

> 1950-1977 - 1978 -

4. The Differences and Commons
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v"Industry structure

Resources Intensive Industry — High end technology, Intensive Industry

Resource & Labor Intensive Industry -

5. New Information

2008 3 8 11
> 2003 -2008 65.5% 10.6%
> 4
> 2007 GDP  US$3.425trillion US$712billion
> US$1.52trillion
6.
>
>
7.
2000 1990
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Overall Impression
By Shazlinda Md Yusof

This was my first and last participation in ICABE program, the moment | had been
waiting for nearly 2 years since | entered QBS. My last visit to China was 8 years ago
which was merely for sightseeing so this time | wanted to see the difference of the “new”
China especially towards Beijing Olympics 2008 and at the same time observe the
business culture of the people in the country. Since the students participating in this
program are divided into teams to present at Nanjing University, this was also a perfect
chance for me to get to know students from the 5th batch more, whom | seldom meet at

school.

We landed at Pudong Airport, Shanghai at noon and moved to Nanjing by bus. What
surprised me during the journey was the extreme gap between the rich and the poor.
There are beautiful and modern houses near Shanghai but as there are also houses
made of thrash along the way to Nanjing. The first place we visited when we arrive in
Nanjing was a company making terminals, Phoenix. Later, we head for the venue for
dinner, where Prof. Zhao of Nanjing University was waiting. The dinner was also a
birthday party for Prof. Shutto who celebrated his 60th birthday on the same day. This
was also the first time | observed Chinese “kanpei” culture. Different from Japanese,
the Chinese do not exchange seats but the host or the greater person will move around
to check with the lower rank ones. On the other hand, the lower ones will invite the

higher person to drink.

After dinner, we checked-in at the hotel. My team, the Eco Team, then gathered to
prepare for the presentation tomorrow. Everybody was tired because we had a long
5-hour journey from Shanghai, a factory visit and dinner continuously but the
cheerfulness of the group members really powered the night. We really laughed our
hearts out. They even promised to accompany me to have breakfast outside of the hotel

tomorrow morning because my diet is limited.

The next morning, we stroll down the town where | suddenly saw a small restaurant
with Arabic letters written on its signboard. As we approached the shop, | saw a “halal”
sign written in Chinese. | never thought that | would find such restaurant here! After
confirming that the chef is a Muslim, we went in and enjoyed various kinds of Chinese
noodles. Later, | found out that there are about 50,000 Muslims in Nanjing and many of
them are involved and successful in catering business. The shop that we went actually

has other chain restaurants in other places.
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The visit to Nanjing University was very fruitful. Our visit was welcomed by Apart from
listening to lectures by Prof. Zhao and Prof. Shutto, there were also presentations by the
MBA students of Nanjing University. Our team’s presentation wrapped up the
presentations from QBS. We were then brought on a visit to the hotel at the upper floor
of the faculty building. The rooms which are managed by Mandarin Oriental Hotel are
offered for visitors to Nanjing University at a reasonable price. The university also has
a Chinese restaurant offering a wide variety of menu to entertain guests, where we had
dinner on the second day. These are innovative ideas which | believe originate from the
Chinese culture itself.

On the last day, after a short sightseeing trip in Nanjing, all of us head for Shanghai by
the bullet train. Then three of us, Suthep, Hanada and | split up with the others at
Shanghai Station to head for home. We spent some time at the busy and vibrant
Nanjing Road and Shanghai tower vicinity guided by Yan before riding on the linear
train to Pudong Airport. We were so excited to witness the increasing speed of the train

to maximum 141km/h!

The experience in Nanjing and Shanghai is very precious to me. | wish to extend my
thanks to friends in Nanjing University and Chinese classmates who accompanied us
through the visit. Thanks also to the cheerful Eco Team members who had made the

journey more colorful and fun.
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